IIpuaoxenne 1 x PII/] Beenenue B NPOEKTHYIO AeATEJIbHOCTD
09.03.01 UudopmaTnka ¥ BHIYUCIUTEIbHAS TEXHUKA
Hanpagiennocts (mpoguib) BupryanbHble TEXHOJIOTMH U AU3aHH
®opma 00yueHUs1 — O9HASA

I'on naGopa — 2023

METOJUYECKUE YKA3AHMS JIVIS1 OBYYAIOILUXCSI IO OCBOEHMIO
JTUCIHUATIIAHBI (MOLYJIST)

1. | Kadempa DOKOHOMHKH U YIPABJICHUS

2. | HanpaByiieHue noAroToBKU 09.03.01 MadopmaTrka U BEIYUCITUTEIbHAS TEXHUKA
3. | HanpasnenHocTh (podinb) | BUupTyanbHbIe TEXHOIOTHN U TU3AMH

4. | JucuumauHa (MOAYJb) BBeneHre B IPOEKTHYIO A€ATEIbHOCTh

5. | ®opma obyueHus Ounas

6. | 'ox Habopa 2023

I. MeToan4yeckue peKkoMeHIaLUHU

1.1 Meroanyeckne peKOMeHAALMH II0 OPraHU3alu padoThl 00y4aroIMXcsi BO
BpeMsi POBeAeHUs JIEeKIMOHHBIX 3aHATHI

B X0Oe€ JICKL[PIP'I npenoaaBaTeyib U3J1arac€t U pasbsACHACT OCHOBHBIC, HaI/I60J'I€e CJIOKHBIC
MOHSITUSL TEMbI, a TAaKXK€ CBA3aHHBIE C HEW TEOpEeTHUECKHe M NMpaKkTUYecKue MpoOJIeMbl, daeT
PEKOMEHAAIUU IJId NPAKTUYCCKOTO 3aHATHA W yKa3daHUd JIA BbIITOJTHCHHA CaMOCTOSITEIILHOU
paboTHI.

B xoxe JeKIMOHHBIX 3aHATHH 0OyuaromeMycs HEOOXOAWMO BECTH KOHCIIEKTHPOBAaHUE
ydyeObHoro Marepuana. OOpamarh BHUMaHUE HAa KaTerOpHH, (POPMYIMPOBKH, PaCKPBHIBAIOIINE
COACPIKaHUC H3yqaeM0ﬁ AUCHUIUIMHBI, HAYYHBIC BBIBOJAbI W IMPAKTUYCCKUC PCKOMCHIAINU,
MOJIO’KUTEBHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

KemaTeapbHo OCTaBHUTL B pa60qnx KOHCIICKTax IO0Jid, Ha KOTOPBLIX ACJIaThb IOMCTKH,
MOMYEPKUBAIOIINE OCOOYI0 BaXXHOCTh TeX WJIM MHBIX TEOPETUYECKUX  IOJOKEHUH.
PGKOMGHI[yeTCH AKTUBHO 3aJaBaThb NPCHOAABATCIIIO YTOUHAIOIINE BOIPOCHI C HEJIbIO YACHCHUA
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHns CIOPHBIX CUTYaIUil.

1.2 MeTonuyecKkue peKOMEHIAIMHU 0 MOAT0TOBKE K CEMUHAPCKUM (MPAKTHYECKHM)
3aHATHAM

B xozme moAroToBkM K CEMHHApCKUM (IPAKTHUECKUM) 3aHSITHUSIM CIEAYeT W3Y4YHUTh
OCHOBHYI0 U JOIOJHUTEIBHYIO JMTEpaTypy, Yy4YecTb pPEKOMEHIAIMM [pEenojaBatTeis M
TpeboBaHus paboveil mporpaMmel.

MoOXHO MOATOTOBUTH CBOM KOHCIEKT OTBETOB II0 pPacCMAaTpUBAEMOM TEMAaTHUKE,
MOJATOTOBUTH TE3UCHI AJIs BHICTYIUIEHUH MO BCEM y4eOHBIM BOMPOCAM, BBIHOCUMBIM Ha 3aHSTHE.
Crnenyer mpoaymarb MpHMEpHI C IENbI0 OOeCHeueHHs] TeCHOW CBSA3M M3Y4aeMOM TEOpUH C
peanbHOM  MPAKTUKOM. MOXKHO  [IONMOJIHUTH CHOUCOK PEKOMEHJOBAHHOW  JIUTEPATYpPHI
COBPEMEHHBIMH UCTOUYHUKAMH, HE MPEACTABIEHHBIMU B CIIUCKE PEKOMEHJOBAHHOM JINTEPATYPHI.

1.3 Metoanyeckue peKOMEHIAIMH 10 MOATO0TOBKe K BBICTYIUIEHHIO ¢ Mpe3eHTALMii-
3alIUTe MPOeKTa

ANTOpPUTM CO3/1aHUS NPE3CHTALUH:

1 sTan — onpeneneHne eI NPe3eHTANN

2 sTamn — noipobHoe pacKpheITHE HH(OPMAIIH,

3 3Tanm — OCHOBHBIE TE3UCHI, BEIBOJIBL.



Crnenyet ucnonb3oBats 10-15 cnaiinos. IIpu saTom:

- TIEPBBIA crai — TUTYJIbHBIN. [IpenHazHaueH i pa3MEenIeHus] Ha3BaHUs TPE3CHTAIUH,
MMEHH JOKJIa4MKa U ero KOHTaKTHOI HH(popMaIuu;

- Ha BTOpPOM CcClaiijle HEOoOXOAMMO pa3MECTUTh COJAEpNKaHHE MpPEe3eHTAUHU, a TaKkKe
KpAaTKO€ OIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECH ClaiIbl UMEIOT HH()OPMATHUBHBIN XapakTep.

OO6buHO TOJaua MH(GOPMAIMKU OCYIIECTBISETCS MO IUIAHY: TE3UC — apryMEHTAIs —
BBIBOJI.

TpeboBanust K 0POPMIICHUIO U MIPEACTABICHUIO TPE3CHTAIINH

1. YurabGenbHOCTh (BUAMMOCTD M3 CaMbIX JAIbHUX YTOJIKOB MOMEIICHUS U C pa3IMYHbIX
YCTPOICTB), TEKCT 0JKEH ObITh HaOpaH 24-30-piM mpudTOoM.

2. TwaTenbHO CTPYKTYpUpOBaHHAS HHPOPMALIKSL.

3. Hanuuue KOpOTKUX M JIAKOHUYHBIX 3aroJIOBKOB, MapKHPOBAaHHBIX U HYMEPOBaHHBIX
CIIUCKOB.

4. Kaxxnomy moJiokeHuto (1aee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHy10 HJIEI0 HAJI0 BBUIOKUTH B MIEPBOH cTpoke ab3ara.

6. Mcnonp3oBaTh TabnauuHble (QOpMBI TpeiacTaBieHUs HHGOpMalnuu (AUarpaMMsl,
CXEMBI) JJISi WIIIOCTPAlMM BaXXHEWIIMX (PAKTOB, YTO JACT BO3MOXHOCTH I10/IaTh MaTepHai
KOMIIaKTHO U HarJIAHO.

7. I'paduka gomKHA OPraHUYHO JIOTOIHATH TEKCT.

8. BricTymuienue ¢ npe3eHTanueit amurcs He 6onee 10 MUHYT.

3amuTa NpoeKTa NpOXoAUT B UHTEPAKTUBHOU (opme

1.4 MeToauyeckne peKOMeH/IalMH 10 MOAr0TOBKE BBICTYIVIEHHS C I0KJIA/I0M
AJNTOPUTM CO3JaHUS JOKIa/Ia:

1 sTam — onpeneneHne TEMBI JJOKIa1a

2 3Tam — onpeeeHNe e TOKIIaaa

3 sTam — noApoOHOE pacKphITHE HHPOPMALIUU

4 stanm — ¢GOpMYIHPOBAHNE OCHOBHBIX TE3HCOB M BBIBOJIOB.

1.5 Metoauyeckue yKa3aHus K BbIIIOJTHEHUIO IPAKTHYECKUX 3aaHUI

Kaxxnoe npaktuueckoe 3aJlaHuE COCTOMT M3 TPEX 4acTel: 3ajada, pelIeHHE U 3a/laHue
JUIT  CaMOCTOSITENIbHOM  pa0oThI. 3ajada pacKphIBaeT  CyTh  MpoOJieMbl,  0003HaAYaeT
MIOCJIE0BATEIBHOCTD HEOOXOIUMBIX NEeNCTBUM, JIOTUKY paboThI c
nporpamMmoii. Pemmenue npeacrapnser coOoii  MOAPOOHYIO MOIIArOBYI0 HHCTPYKLHIO  CO
CKPUHILIOTaMH, HarjasAHO WUIIOCTPUPYIOIIMMHU IPAKTUYECKOE BBIOJIHEHNE I1OCTaBICHHON
3aJjayd C TIOSICHEHUSMH M KOMMEHTapHsIMH. 3aJjaHue s CaMOCTOSITENbHON pabOThI JIHILb
o0o3Hauaet npobiemy, fanee 00yyaroneMycst Ipea0CTaBIsAETCS BO3MOKHOCTh CaMOCTOSITEIbHO
MIPOAYMaTh JAETAIU MPOEKTHON e TeIbHOCTH, U3YUUTD JIUTEPATYPy U UHTEPHET-PECypChl, HAUTH
pEILlIEHNE U pealn30BaTh €ro B mporpamme. JlaHHBIN pa3/ien Takke MOKET COAEpKaTh BOIPOCHI,
Ha KOTOpble HEOOXOAMMO AaTh YCTHBIN OTBET MPHU 3aLUTE MPAKTUYECKOTO 3a/1aHus

1.6 MeToaguueckue peKOMeHIAUMH 110 MOATOTOBKE K caye 3ayeTa

3auer sBisSeTCST (POPMOM HMTOTOBOTO KOHTPOJISA 3HAHWM M YMEHUH OOydaroumuxcs I0
JIaHHOfI JUCHUITIINHE, l'IOJ'Iy‘—IeHHI)IX Ha JICKIIUAX, HpaKTI/I‘IeCKI/IX 3AHATUAX U B Hpouecce
CaMOCTOSITEILHOM pabOTHI.

B mepuom moAroToBKM K 3adeTy OOydarImMecs BHOBb OOpamarmTcs K Yy4eOHO-
METOANYECKOMY MaTepualy U 3aKPEIUISIIOT TPOMEKYTOUHBIE 3HAHUS.

[Ipn moaroToBke K 3a4eTy OOydYaromuMCs I1eJIecCO00pa3HO HCIOJIb30BAaTh MaTepHAIbI
JIEKIIMI, OCHOBHYIO U JOTOJIHUTENbHYIO JINTEPATYPY.



Ha 3auer BbIHOCHTCS MaTepuan B oO0beMe, MPeayCMOTpEHHOM pabodeil mporpaMMmoit
y4eOHON JUCIUTUIMHBI 32 ceMecTp. 3adeT npoBoautcs B popme tecta B DMMOC yHuBepcurera.

TectoBass cuctema MpeaycMaTpuBaeT BOIMPOCHI/3aJaHUsI, HA KOTOpBIE OOYyYaroUTUiiCs
JOJDKCH AaTh OAWH WJIWM HECKOJIBKO BAPHAHTOB IMPABUJIBHOI'O OTBETA U3 MPCAJIOKCHHOI'O CIIMCKaA
otBeToB. [Ipu moncke oTBeTa HEOOXOAMMO MPOSBISATH BHUMATEIIEHOCTD.

[Ipu OTCYyTCTBMM KakKoro—jamOO OJHOTO OTBETAa Ha BOIPOC, IPEIyCMATPUBAIOIINMA
MHO>KECTBEHHBII BEIOOD, BECh OTBET CUUTACTCS HEMPABIIBHBIM.

OTBeTHI MMPAaBUJIBHBIC BBIACIIAOTCA B TCECTC IMOJYCPKUBAHUCM MU JIFOOBIM Apyrum
JIOITYCTUMBIM CHUMBOJIOM.

Ha BrmosHenne Tecrta mpeaoCTaBIACTCA OTrPAHUYCHHOC KOJIMYCCTBO BPEMCHHU U TOJIBKO
OJIHA TIOTIBITKA.

Pe3ynbTatr 3aueTa BoIpaskaeTCsl OLIEHKAMH «3a4TEHOY, «HE 3aUTEHO».

I1. Ils1aHbI NpAKTHYECKUX 3aAHATHI

Tema 1. Unnnuanus npoekra

Inan:

[ToHATHS «TIPOEKT» U «YTIPaBICHHUE TPOESKTAMMUY.
MeTtononorust ynpaBieHHs IPOSKTaMH.
CrangapTel ynpaBieHUs IPOEKTaMHU.

BHewHss U BHYTpeHHsIS cpefia MPOEKTa.
IIpoekt kak cucrema.

CucteMHBIN TOAXO K YIPABICHHUIO IPOECKTAMM.
enu mpoexkra.

TpeboBaHus K MPOEKTY.

9. OkpyXeHue npoeKTa.

10. YyacTHUKH NpOEKTa.

11. J)Ku3sHeHHBIN UK IPOEKTA.

12. Crpyxkrypa npoexra.

i A i e

Jlumepamypa [1, c.11-142; 2, ¢. 15-87]

Bomnpocs! 1J1s1i CAMOKOHTPOJISA:

1. Kakue BaxkHble cnenupuyeckre XapaKTepUCTUKH MIPUCYIIH JTFI0O0OMY MIPOEKTY?

2. Yem oTim4aeTcs MPOEKTHOE YNPABICHNUE OT TPAIULIMOHHOIO MEHEI)KMEHTA?

3. TIloyemy  TpaguMUUOHHBIA  MEHEUKMEHT  MOXHO  Ha3Barb  <KpyTHHHBIM
yIOpaBlI€HUEM>>, a yIpaBiIeHHE IPOEKTAMU — HET?

4. TIlepeuucnute NPUHLUMUIBI, KAKUMH HEOOXOAMMO PYKOBOJICTBOBATHCS MPH pazpaboTke
METOJIOB M CTaHAAPTOB YIIPABJICHUS IPOEKTAMHU.

5. Ilepeuncnute KiItOUEBbIE MEKIYHAPOIHBIE CTAHAAPTHI YIIPABIECHUS IPOECKTAMH.

6. Ha pemienne kakux 3a1a4 HaAOpaBJIEHO CO3/JaHUE KaXKI0TO CTaHaapTa?

7. Uewm paznuyaetcs 6a30BbIi MOAXO/I, 3a70KeHHBIN B cTannaptT PMBOK, ot noaxona,
Ha KOTOpOM OCHOBaH ctanaapt ICB?

8. Kakyto poisb urpator cranaaptsl ISO B ynpaBiieHun npoekramu?

9. Kak onpenenuts 3peaocTh OPraHU3alu 0 OTHOIICHUIO K YIPABJICHUIO TPOCKTAMM ?

10. Tlouemy Kk ynpaBi€HHUIO NMPOEKTaMH IPUMEHUM CHCTEMHBIM MOJXOM, a CaM MPOEKT
MO’KHO pacCMaTpPUBATh KAK CIOKHYIO CUCTEMY?

11. B yem 3axitouaeTcsi BaKHOCTb NPABUJIBHOW IOCTAaHOBKM Lesel npoekrta? Kakum
KPUTEPUSAM ITH L€ TOJKHBI OTBEYATh?

12. Tlepeuncnure BHEIIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE Ha MIPOEKT.

13. Ilepeuncaure (yHKIMM, KOTOpBIE BBINOJHSIOT YYaCTHUKU IPOEKTa Ha pa3HbIX
CTaJIUsAX €ro KU3HEHHOTo MK, Kak MeHsI0TCS (yHKIUHU B 3aBUCUMOCTH OT (ha3bl IpoekTa?



14. OObsacHUTE, TOYEMy BaKHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YUACTHHKOB
IIPOEKTA.

15. Hcxons u3 Kakux KpUTEpUEB MOKHO BBLACTATH (Da3bl )KU3HEHHOT'O IIMKJIA MPOeKTa?

16. KakuMu npenMyiecTBaMu 00JIaal0T pa3HbIe TUIBI OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PeaJT30BaH MPOEKT?

17. TlepeuricnuTe OCHOBHBIE KpUTEPHM KiIacCU(UKAIMU TPOEKTOB, 3HAUYUMBIEC JUIS
DKOHOMUCTA U MEHEIKEpa.

18. Yro Takoe mera-npoextsl? [IpuBeaure nsBectHpie Bam npumepsl.

19. Yto Takoe NHHOBAIIMOHHBIE IPOEKTHI?

20. Kakue mpoekThl Bbl MOYKETE BBIICIUTH M0 KPUTEPHUIO CTEIIEHH OXBATA UMH JTaIlOB
MHHOBAIIMOHHOIO ITpouecca’?

21. HazoBute ¢akropbl, KOTOpbIE, IO BalleMy MHEHHIO, BBI3BIBAIOT TOSBICHUE
IIPOEKTOB.

22. OOBsicHUTE, KaK COOTHOCSTCS MEXIy coOOH ympaBiieHHe MPOCKTaMU U YIIPaBJICHUE
WU3MEHEHUsAMU?

23. TlosicauTe CyTh MPOEKTHOTO MOAXO0/a K OpraHu3aiuu OusHeca.

24. Yt0 nOmKHA yUYUTHIBATh SKOHOMHUYECKAs MOJIEIb IPOEKTa?

25. IlosicHuTe CyTh NpPUHIMIA ATBTEPHATUBHOCTU NPHU NOCTPOCHUM SKOHOMHUYECKOU
MOJIEIIN ITPOEKTA.

3apanne 119 CAaMOCTOSITEILHOI padoThI:

1. [Ipuaymats OpoEeKT, COCTaBUTh IIPEABAPUTEIBHBIN IUIAH, YKA3aB:

1) Lens npoekta (OCHOBHAsI, HA IEPCIIEKTUBHI)

2) Y4acTHHKHU IpPOEKTa

3) IIpoekTHas kKoMaHJa

4) Cpok mpoekTa

5) brompxer (OpUEHTHPOBOYHBII)

6) Kpurtepuu nocTrxeHUs ETH.

2. Ins nmpuaymMaHHoro BaMu mpoekTa OnpelenuTh BHEIIHIO M BHYTPEHHIOIO Cpeny,
0003HaYNTh HanboJsee 3HaunMble (PaKTOPHI, a Takke (aKTOPbl, KOTOPHIMU MOKHO IpeHeOpeyb.
OOBSCHUTD, TOUYEMY.

3. dnsa npunymanHoro Bamu mpoekTta mpuaymaiite, Kak MOMET OBITh HCIIOJIb30BAaH
NPUHIMN anbTepHaTuBHOCTH. O60CcHYlTe Bam BeIOOD.

4. IloaroroBka JOKJIa/a Mo CIAEAYIOIUM TEMaM:

1. TIpoexTsl B OTpaciM TOIUIMBHO-DHEPIeTUYECKOIO KOMIUIEKCA, U OCHOBHBIE
po0OJIeMbl UX peaTu3auu
Crabunm3anus arpornpoMBbIIIICHHBIX PECYpCOB B cepe Mpo10BOIbCTBUS
[IpoekThl B 00s1acTH KOHBEPCHUN BOCHHO-IIPOMBIIUIEHHOTO KOMILJIEKCa
Tpancnopt, CBS3b 1 KOMMYHHKAIMK — IPUMEPHI IPOEKTOB
OcHOBHBIE 334U TPOEKTHOTO MEHE/HKMEHTA B XKHJIUITHOM CTPOUTEIHCTBE
ITpoeKThI B MalIMHOCTPOEHUHU
[IpoexThl B XUMUUYECKOW MTPOMBIILIIIEHHOCTH
ITpo€eKTHI B JIErKOM NPOMBIIIIEHHOCTH
VY noBneTBopeHue MOTPEeOHOCTEN HaceleHHs Yepe3 COLMaIbHO-OpUEHTUPOBAaHHbBIE

e e Al

IIPOEKTHI

Tema 2. [InanupoBaHue NMpPoeKTa
Ilnan:
1. Knaccudukanus mpoeKToB MO KPUTEPUSIM MEHEKEPA U SIKOHOMUCTA.
2.  DxoHOMHYECKasi MOJIEIb MIPOEKTA.
3. IIpaBoBble GOpMBI HHCTUTYLIMOHAIN3ALUY NIPEAITPUHUMATETICH.
4. JloroBopHOE peryjaupoBaHue MPOEKTHOU JESATENbHOCTH.



5. JloroBopsl KOMMEPUYECKOM KOHIIECCUH U (hpaHUai3uHTa.

6. [loroBopbl MPOCTOr0 TOBAPHUILECTBA U O COBMECTHOM JI€SITEILHOCTH.

7. CoBpeMeHHbIE OpraHU3allMOHHO-TIPABOBbIE  (OPMBI  pEANM3ALUU  BEHUYPHBIX
MHBECTHUIIMOHHBIX IPOEKTOB B Poccumu.

8.  DOddexTsl 1 HHIUKATOPHI YCHEITHOCTH peau3aliy MPOoeKTa.

9. DOddexTUBHOCT peann3aluy NPOeKTa U €€ BUIbL.

10. OneHka 5KOHOMUYECKOH 3()(HhEeKTUBHOCTH MPOEKTA: OOIIUE MMOAXOIBI.

11. OcHOBHBIE METO/IbI THBECTULIHOHHBIX PAaCUYETOB.

12. YnpaBneHue NpOEKTHBIMU PUCKAMHU.

13. Tlonstue pucka u HeonpeaeneHHocTH. Kitaccudukausi mpoeKTHBIX PUCKOB.

14. Cuctema ynpaBiieHuUs! IPOEKTHBIMU PUCKaMHU.

15. OcHOBHBIE TOAXO/IBI K OLIEHKE PUCKA.

16. Meroab! ynipaBieHHs pUCKaMHU.

17. HNepapxnueckas CTpyKTypa POEKTa

18. OcHOBHBIE 3a/1auyl IJIAHUPOBAHUS IPOEKTA.

19. ®yHKUMH CEeTEBOTro aHAJIM3a B INIAHUPOBAHUHU MPOEKTA.

20. AnHanu3 KpUTHYECKOIO Iy TH.

21. OmnpeneneHne TIUTENBHOCTH MPOEKTA IIPU HEONPEAECICHHOM BPEMEHH BBIIOJIHEHUS
onepauui.

22. PacnipeneneHue pecypcos.

23. Pa3paboTka pacnucaHus IPOEKTA.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bonpocs! 1J1s1 CAaMOKOHTPOJIA:

1. Tlodyemy K ymnpaBiI€HHIO IIPOECKTAaMU NMPHUMEHHM CHCTEMHBIN MOJIXO[, a caM IPOEKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

2. B d4em 3akiroyaeTcss Ba)KHOCTh NPABWIIBHOM IOCTAHOBKHM Iiesied mpoekra? Kakum
KPUTEPUSAM ITH LIEIU JI0JKHBI OTBEYATh?

3. Ilepeuncnute BHEIIHUE (PaKTOPHI, OKA3bIBAIOLINE BIUSHUE HA MPOEKT.

4. TIlepeuucnute (QYHKUUH, KOTOpBIC BBIMOJHSAIOT YYAaCTHUKHM MpPOEKTa Ha pa3HBIX
CTaIUSX €ro JKU3HEHHOTOo IMKiIa. Kak MeHstoTcsl yHKIMH B 3aBUCUMOCTH OT (a3bl MpoexTa?

5. OO®bscHUTE, TOUYEMY Ba)KHO JT0OMBATHCS COTJIACOBAHUS HHTEPECOB BCEX YUYACTHUKOB
IIPOEKTA.

6. Mcxons u3 Kakux KpUTEpUEB MOXKHO BBLACTATH (Da3bl )KU3HEHHOT'O IIMKJIA MPOeKTa?

7. Kakumu npeumyiiectBaMu 00J1ajalOT pa3Hble TUIIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PeaJT30BaH MPOEKT?

8. Ilosichute, kak Mexay coOOll COOTHOCATCS TMOHATHS «IIPEANPHUSATHE» U
«IOPUIUYECKOE JIULION.

9. [Ilepeuncnute u3BecTHble BaM opraHn3annoHHO-IPaBOBble (OPMbI KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

10. Kak Bbl nymaere, MOTYT JM HEKOMMEpUYECKHE OpraHU3aluu ObITh CyObEeKTaMu
peann3zanuu

11. xoMMep4YeCKHX IPOEKTOB?

12. Yro Takoe XO3AHCTBEHHBIH JOroBOp M Kakue TpyHIsl JIOrOBOpoB B cdepe
MpeIpUHUMATEIbCTBA Bbl 3HAETE?

13. Pacckaxkure 00 OCHOBHBIX YCIOBHSIX JOTOBOpPa O BBINOJIHEHHUH HAy4YHO-
UCCIJIEIOBATENLCKUX U ONBITHO-KOHCTPYKTOPCKUX paloT.

14. Yem oTaMuaroTCs MEXAy COOOH JOrOBOphl KOMMEpPYECKOW KOHIIECCHH U
¢bpanuaiizunra?

15. Ilepeuncnure OCOOEGHHOCTH MPAaBOBOW  KOHCTPYKLUMH JIOTOBOpAa  IPOCTOTO
TOBapHILECTBA.



16. Kakue TpeOoBaHMS TPEABABIAIOTCS K  OpPraHU3alMOHHO-TPAaBOBOM  (opme
IOPUAMYECKOTO JIMIA, MCIOJIb3yeMOr0 B KauecTBE TMPOCKTHOW KOMIIAHUU YYaCTHHUKAMH
MHHOBAIIMOHHOW MPEANPUHUMATEIBCKOMN 1€ATENbHOCTH?

17. Kak BBl Jaymaere, COOTBETCTBYIOT JIM WM CYIIECTBYIOIIHE B POCCUHCKOM
3aKOHOJATeIbCTBE OPraHMU3ALMOHHO-TIPABOBbIE (HOPMBI IOPUAWYECKHX JIML U JIOTOBOPHBIE
KOHCTpYKIUN?

18. Pacckakxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B HACTOsAIIEE BpeMs
MIPABOBBIX KOHCTPYKIMN X035IIICTBEHHOTO NApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHILIECTBA.

19. IlepeuncnuTe U3BECTHBIE BaM MHAUKATOPHI YCIIEITHOCTH peaIn3aliu IPOEKTa.

20. B gem pasauma mMexay dhpdexrom u 3¢HEKTUBHOCTHIO MPOEKTA, KaK 3TH MOHSATHUS
CBA3aHbI APYT C Ipyrom?

21. Ilepeuncnute OCHOBHBIE BUIBI 3P(HEKTUBHOCTH MPOEKTA.

22. Kakue MeTo/bl OLIEHKH SKOHOMUYECKO# 3¢ (hekTuBHOCTH npoekTa Brl 3HaeTe?

23. Pacckaxute o cdepax Haubosiee 1enecooOpa3HOro MPUMEHEHHS KaXKIO0TO METO/aa
OLIEHKH YKOHOMHYECKON 3P PEKTUBHOCTH HHBECTUIIHOHHOTO MIPOCKTA.

24. Yem oOycioBiieHa KOHIIETIMS M3MEHEHUS CTOMMOCTH JieHer Bo BpemeHH? Kaxkue
(bakTOpHI BIUSAIOT HAa OLIEHKY MHBECTOPOM IIEHHOCTH JIEHE)KHBIX TTOTOKOB?

25. B dyewm 3akmrouaeTcs pa3HHUIIA MEXKIYy PHUCKOM M HeompeneaeHHOCThI0? OOBICHUTE,
noyemMy puUcCK — Oosiee BakHas KaTeropus I HMPOEKTHOH NeATENbHOCTH M IOYeMY PHCK
00BEKTUBHO CBOMCTBEHEH JIOOBIM MPOEKTAM.

26. B uemM COCTOMT Ba)KHOCTh NPABWJIBHOM KJIaCCH(UKAIMU PUCKOB IPU YNpPaBICHUH
poeKTamu?

27. Kaxum 00pa3oM OCyIIECTBIIsCTCS yIpaBIeHUE MPOESKTHRIMU puckamu? [lepeuncnute
OCHOBHBIE 3Tallbl YIIPaBJICHUS PUCKaMU U OOpHCYHTE KPYT BUIOB JI€ATEIbHOCTH, CBSI3aHHBIN C
KaKIbIM ATAIOM.

28. Kakune MeToabl KOJITM4YECTBEHHOM OLIEHKH MPOEKTHBIX pUCKOB BbI 3HaeTe?

29. Omnpenennrte, B KAaKUX IPOEKTaX Ba)KHbl T€ WM HUHBIE METOJBI YIIPaBJICHUS
MIPOEKTHBIMH PUCKAMHU.

30. B ueM cmbIca BeieHUs XKypHaJla pPUCKOB ITPOEKTa?

3apanus 1J1sl CaMOCTOSITE/IbHOI PadoThI

[IpakTueckoe 3aganue 1

Cozngate mpoekT Cmpoumenscmeo Ooma, TPeAHA3HAUYCHHBIM Ui yIpaBICHUS
CTPOUTEIHLCTBOM YAaCTHOTO OJHOATAXKHOTO KWJIOro Aoma miomanasio 200 KkBagpaTHBIX METPOB.
[Hata navana npoexra — 1 mapta 2010 roga. [lepeuens 3a1au npoekTa, UX CBSI3U U AJIUTEITLHOCTH
HpI/IBe)IeHI)I B Ta6m/1ue 1 (DaSBI BBIJACJICHBI HOJ'IY)KI/IpHI)IM KprI/IBOM, a BEXU UMCHOT Hy.J'IeBYIO
mHy. Ha3Banus 3a71a4, BXOASMIKX B Ga3y, BBIICICHBI OTCTYIIOM CIIEBa.

Tabauna 1.
Ne HasBanue 3axauu Jimr IIpenmecTBeHHUKH
(H)
1 Hauaso npoekra 0
2 YTBepKIeHue NPOeKTOB
3 Hauano yTBepkaeHus IpOEKTOB 0 1
4 YTBEpKACHUE ITPOEKTA HA CTPOUTEIILCTBO 90 3
5 YTBepKIaeHUE IPOEKTa Ha ra3 60 3
6 YTBepkaeHue Impoekra Ha Bopomposox H | 30 3
KaHaJIU3aIHI0
7 YTBepxkaeHUE IPOEKTa HA OTOIJICHHUE 45 3
8 I1poeKThl YTBEPKICHBI 0 4;5;6;7
9 CrpourtebcTBO (PYHIAMEHTA
10 Hauao 3aknagku dyHaamMeHTa
11 PoIThE TpaHen 10 10




12 3anuBka pyHgamenta 5 11
13 DyHIAMEHT 3aBEPILICH 0 12
14 Kapkac u kpblima
15 Hauasno kapkaca 0 13
16 Knanka cren 60 15
17 [lepexpriTHe CTEH 15 16
18 YcraHoBKa KpBIIIN 30 17
19 YcraHoBKa HapYKHBIX JBEPEU U OKOH 7 17
20 YcTaHOBKa ITOJIOB 5 17
21 Kapkac roros 0 18;19; 20
22 KoMmyHunkanuu
23 Hauano ycTaHOBKM KOMMYHHKAIIUH 0 21
24 [IpoBenenne u mnoakiarodeHue BojxompoBoaa u | 10 23
KaHaJIN3aIuu
25 YcraHoBKa ¥ OAKIIOUCHHUE JICKTPOIPOBOAKU 5 23
26 YcTaHoBka u OIKJIIOUEHHE ra3oBEIX | 5 23
KOMMYHUKAIUI
27 KomMMyHUKaIIMKM rOTOBBI 0 24;25; 26
28 BuyTpenHss oTenKka
29 Hauano otaenku 0 27
30 BuyTpennue npepu 10 29
31 HagecHble moTonKH 5 30
32 Ortnenka cTeH 3 30
33 MoHTaX OTOILICHUS 10 30
34 VYcraHoBka — oOopynoBaHus,  HOpuOOpoB | | 5 31;33
CAHTCXHUKH
35 Hactun monos 15 32;34
36 Konen ornenku 0 35
37 Konerr npoekra 0 36
1. Mexny pabotamu 12 u 13 ycraHoBuTb 3a1epkky B 30 nHel, HEOOXOIUMYIO TS
BBIJICPXKKU PYHIAMEHTA.
2. Jns 3anaun 32 ycTraHOBUTH OorpaHuueHue Kak ModcHo no3soice.

3a/aHue BBINOJIHACTCS B UHTEPAKTUBHOMN opme

[IpakTuueckoe 3aganue 2

[Ipu BbBIMOMHEHHMH 3alaHUN HUCIIOJNB3YIOTCS BAapUAHTHI TMPOEKTOB, CO3JAAHHBIX TMpPU
BBITIOJTHEHHUH TIpeAbLAyIIei paboTs! 1 BceX BapuaHTOB 3a/1aHUs OJIMHAKOBBIE.

Bremonaute GopmatupoBaHue TaONHIBI BBOAA AMarpaMMbl ['aHTa paHee CO3JaHHOTO
npoekrta "CTpouTenbCTBO J0oMa'.

a. Yaamuthb ctonben uaeHTu()UKaTopoB.

b. Jlo6aBuTh cronben Kpumuueckas 3adaua.

c. Usmenuts cronben Kpumuueckas 3a0aua Ha cTonder 3ampameoi.

d. HazHauuTh CTWJIM TEKCTa, BBIIEINB Pa3HbIMH I[BeTaMU (a3bl, BEXH, KPUTHUECKUE U
HeKpuTHUeckue 3afaud. [Ipum momomm cTuiael TekcTa yCTaHOBUTH JJISl 3arOJIOBKOB CTPOK M
CTONOIIOB JKUPHBIA MIPU(PT KOPUYHEBOTO IIBETa, a AJS CPEIAHEr0 YPOBHS IIKallbl BPEMEHH
CHUPEHEBBIN 1IBET.

e. CoxpaHuTh U3MeHEHUs B (aitie

B nepBonavanbHOM (aiisie MpoeKTa BBHIMOJHUTH COPTUPOBKY 3a7ay TAONHMIBI MO JlaTe
Hayala, a 3aTeM 10 JjaTe OKOHYaHus. Pe3ynbpTrat coxpaHuts B (aiine



B nepBoHavanbHOM (haiisie MpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHayaja MO BO3PACTAHUIO MpPHU3HAKA KPUTUYECKOM 3ajaud, a 3aTeM MO0 YOBIBAaHUIO J1aThl
OKOHYaHus. Pe3ynbTar coxpanuts B Qaiiie

B nepBonavanbHOM (paiinie MpoeKTa HUCHONB3YS CTPYKTYPHBIH GUIBTp OTOOpa3uTh
TOJIBKO 3a/1auu | ypoBHs. Pe3ynbraT coxpanuTh B (aiine.

B nepBonawanbHOM (paiine mpoekTa HUCHONB3YyS aBTOQUIBTP OTOOpa3uTh 3ajayd,
KOTOpbIe HAYMHAIOTCS B CIEAYIOUIEM MecCsle M HMEIOT JJIMTEIbHOCTh Oojbine 15 aHeit.
PesynbTar coxpanuts B (aiine.

B nepBonauyansHOM (aiise mpoeKTa UCIOob3ys MpeaonpeieeHHbIH UIbTp 0ToOpa3uTh
TOJIbKO CyMMapHbI€ 3a/1auu. Pe3yiabTat coxpaHuTh B (aiine.

B nepBonauanbHOM (pailie mpoekTa co3aaTh (QUIBTP, KOTOPBIM OTOOpa)kaeT TOJBKO
KPUTUYECKHUE 3aJlaudl JITUTEIHHOCThIO He Oojyee 14 mueit. [lomecTuth ATOT QUIABTP B MEHIO
cucteMsl. [Ipumennts 3T0T PunbTp. PesynbraT coxpaHuts B Qaiiie.

B nepBoHauanbHOM (aiisie MpoekTa NMpu MOMOUIM HPEIONpeAeeHHOW TPpYMIUPOBKU
CrpyNIHUpOBaTh OTAEIBHO BEXM IPOEKTa W 3aJaud, HE SABIAOLIMECS Bexamu. Pesynbprar
COXpaHUTH B (haiiie.

B nepBonayanpHOM (aiie TpoeKTa co3JaTh  ONpPEJENICHHYIO  I10JIb30BaTelleM
TPYNIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a/1auul TpyNIUpPYIOTCS Ha
KPUTUYECKHE M HEKpUTHUYECKHE IO yObIBaHMIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpOBHE 3aJlayl TPYNIUPYIOTCS IO BO3PACTaHUIO AJIUTENBHOCTH. [IpUMEHUTH CO3/1aHHYIO
IpynIupoBKy. Pe3ynbraT coxpaHuTh B (aiiie.

B mnepBonauanbHOM (ailie mpoekTa co3AaTb BPEMEHHYIO TPYIIUPOBKY 3ajad 10
MHTEpBAJIaM JJIUTENBHOCTH. VICIIONIb30BaTh HENENBHBI U MECAYHBIM MHTEpBasbl. [IpuMeHUTH
rpynnupoBKy. Pe3ynbraT coxpanuTs B ¢aiiie.

3a/iaHue BBINOJIHAETCS B UHTEPAKTUBHOM opMme
[IpakTrueckoe 3aganue 3

Jlns paHee co3maHHOrO mpoekTa Cmpoumenbcmeo 0oma CO3IATh CIUCOK PECypcoB B
COOTBETCTBUM C ITapaMETpaMu, ICPECUNCICHHBIMU B Ta6n1/1ue 2.

Tabnwuma 2.

Taboauma | Crana.ctraBka | CraBka 3aTpaTtbel  Ha

HOPM CBEPXYP. HCIIL
ApXuTexTop T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanan" T A - 50000
AQ "Bogoneit" T A - 50000
Pabouwiil T A 1000p/n -
Pabouwnii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IToncobuuk1 T A 400 p/n -
[ToncoOHMK2 T A 400 p/n -
Tpaktop T A 7000
[Mnorauk1 T A 1500 p/n 200p./a -

B — 7500
ITmoTHMK2 T A 1500 p/n 200p./q -

B — 7500
"Heomnact" T A - 120000
Boponposogunk 1 T A 800 p/n -
BomonpoBogunk2 T A 800 p/n -
DJICKTPHUK T A 1000 p/n -
AQ "T"azoBux" T A - 25000
00O "Ilotonku" T A - 150000




ITecox M A 500 p/T -
IS M A 600 p/T -
IlemenT M A -
Kuprma M A 7 p/mt -
bpyc M A - 25000
Jocka obpe3nas M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Hudep M A - 40000
DIIEKTPOTIPOBOJ M A - 15000
DIEeKTPOCUETUUK M A - 5000
Tpy06a BogonpoBoaHas M A - 35000
Tpy0Oa kaHaIM3aITMOHHAS M A - 30000
IlITykaTypka M A - 150000
[ToTonok M A 150 p/m2 -
OxHO M A 10000 -
JBeps HapyxHas M A - 20000
Tpy0ba oronuTeIbHAS M A - 20000
Koren M A - 40000
ITeus razoBas M A - 20000
Banna M A 45000 -
YHHTa3 KOMIOAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Mapker M A 550 p/m2 -
Tpy0a razoBas M A - 50000
JBepb BHYTpEHHSAS M A 9000 -
JlocTaBka 3
Co3nath Ha3HAYEHUS PECYPCOB B COOTBETCTBHUH C Ta0I. 3.
Tabmuma 3.
3agaua Pecypc Enununnsi Tabdauua HopMm
(3aTpaTtbl) 3aTpar
YTBep)kaeHne IIPOEKTa Ha|APXUTEKTOP 100 A
CTPOUTEIHCTBO
YTBepKAeHHE IPOEKTa Ha a3 MVII "TI'opraz" 100 A
YTBepxacHHE MPOEKTa "Ha|MVII "Boxokanan" 100
BOJOIPOBOJI ¥ KaHATM3AIHIO
YT1BepxaeHue npoekra Ha otomieHue|AO "Boponeit" 100 A
PriThE TpaHmei Pabouniil 100 A
Paboumii2 100 A
Pabounii3 100 A
IToaco0Onuk1 100 A
IMoxco0oHuk?2 100 A
TpaxTop 100 A
3anuBka QyHIamMeHTa Pabouniil 100 A
Paboumii2 100 A
Pabounii3 100 A
[Moaco6uukl1 100 A
[ToncoOHMK2 100 A
ITecoxk 10T A
Illebenn 10T A
Lement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p




Knanka cren Pabouniil 100 A
Pabouwnii2 100 A
Paboumii3 100 A
[Toaco6uuK 1 100 A
IToacoOHUK2 100 A
Kupnu 70000 A
ITecoxk 6T A
IlemenT 2000kr A
HocraBka 25000p
[TepexpoiTre cTeH Pabouniil 100 A
Pabounii2 100 A
Paboumii3 100 A
IToncoonuk1 100 A
IToacoOHUK2 100 A
Bpyc 1 A
Jlocka oOpe3Has 7 M3 A
JocraBka 15000p
YcraHoBKa KpPHIITH [TmoTauK 1 100 A
[TnotHuK2 100 A
Jocka HeoOpe3Has 10 A
ndep 1 A
JocraBka 12000p
VYcranoBka HapyxHbix nBeped u|OOO "Heommact" 100 A
OKOH OxkHO 9 A
JIBepb HepyxHas 1 A
YcraHoBKa 1M0JI0B [TmotauK 1 100 A
[MnotHux2 100 A
Jocka oOpe3Has 10 A
JocraBka 7000p
IIpoBenenue u noaxiroyeHue|Bogonporoaunk 1 100 A
BOJIOTIPOBO/IA U KaHATTN3AIINH BomonpoBoaunk?2 100 A
Tpy06a Bogonpos 1 A
Tpy0Oa xananus 1 A
YcraHoBka u MOJIKITIOYEHHE | DIIEKTPHUK 100 A
3JIEKTPOIPOBOAKH DIEKTPOCUETUUK 1 A
DIIEKTPOTIPOBO 1 A
VYcranoBka M nonkiIrodeHne ra3oBeix|AO "T"azoBuk" 100 A
KOMMYHUKALHH Tpyba razoBas 1 A
Otnenka cTeH Pabouniil 100 A
Paboumii2 100 A
Paboumii3 100 A
[MoncoOHuk 1 100 A
IToxcoOHuK?2 100 A
[MIrykarypka 1 A
HagecHble 1oTOJIKH 000 "TTotoaku" 100 A
IToronox 190 A
BnyTtpennue npepu [Tnotauk1 100 B
[TmoTHHK2 100 B
JBepb BHYTpEHHSIS 10 A
JocraBka 10000p
Mountax oTomiaeHus Bononposomunkl 100 A
BononpoBoaunk2 100 A
Tpy6a oromur. 1 A




YcranoBka obopymoBanus,| Bogonposomamnk 1 100 A
MpUOOPOB U CAHTEXHUKU BogomnpoBomunk2 100 A
Koren 1 A
Ileus razomas 1 A
Banna 1 A
VHuTa3 KOMIakT 2 A
PakoBuna 3 A
Kpan 4 A
HacTun nomos Pabouniil 100 A
Pabounii2 100 A
Pa6ounii3 100 A
IToncoonuk1 100 A
[Toxcobouuk?2 100 A
[Tapxker 190 A

YcranoButh npodwim 3arpy3ku pecypcoB: MVYII "T'opraz" — 3arpyska B konie, MYII
"Bonokanan" — no3gauni ik, AO "Bogonei" — KOJIOKOI.
3a/1aHue BBITIOJIHACTCS B UHTEPAKTUBHON opme

[IpakTuueckoe 3ananue 4
Jns paHee co3maHHOro mnpoekta Cmpoumenbcmeo Ooma BBIIONHUTH BbIPAaBHUBAHHE
3arpy3KH PecypcoB CIEAYIOIUMH CIIOCOOaMHU.

1. ABTOMAaTHYeCKOE BRIpaBHUBAHKE (pe3yJIbTaT COXPAHUTH B (haiin).

2. N3menenue kajeHAapHOTO IUIaHa M IMpeoOpa3oBaHKME NapajiedbHBIX padoT B
MoCJIeIOBaTeIbHbIC (PE3yIbTaT COXPAHUTH B (aii).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (aiin).

4. PenaktupoBanue pacnpeeneHus Tpy103aTpar BpydHyO (pe3ysibTaT COXpaHHUTh B
daiin).

5. [TepeHoc yacT TpyA03aTpar B CBEpXypOUHBIC (pe3yIbTaT COXPaHUTh B (haii).

[Ipu BeIpaBHUBaHUK MOXXHO KOMOMHHPOBATH 3T CIIOCOOBI.
3a/iaHue BBINOJIHAETCS B UHTEPAKTUBHOMN opme

[IpakTuueckoe 3aganue 5

Jnsa panee co3gaHHOro mnpoekra Cmpoumenbcmeo O0oma CaMOCTOSATENbHO BBECTH
(dakTHuecKue JaHHble O BBINOJHEHMM paboT pa3inuyHbBIMM cnoco0amMu Ui 3ajad,
NPUHAIISKAIINX Pa3IMYHBIM (a3aM B COOTBETCTBUH € Ta01.4.

Tabmauua 4

®da3za Cnoco0 BBOJa ¢pakTuyeckux | @aia  coxpaHeHHs

JAHHBIX pe3yJibTarTa
YTBepKICHUE IPOEKTOB [IpoueHT 3aBepLICHUS IIpouenT.mpp
CrpourenscTBo BBox ¢aktuueckux miam ocraBmuxcs | @akTHY.mpp
dbyHameHTa TPYJ103aTpaT C MEePEPHIBOM B paboTe
Kapkac u xppima BBoJ1 NOBpEMEHHBIX JIaHHBIX 3a7a4 3agaun.mpp
KommyHukanuu BBoa noBpeMeHHBIX JaHHBIX pecypcoB | Pecypcbl.mpp

BbImomHUTE aHamu3 Xo0Ja BBINOJIHEHHUS MPOEKTa MO METOAMKE OCBOCHHOIO0 oObeMa Ha
MpEeIoiaraeMylo J1aTy OKOHYaHHsI padOT W ClAelaTh BBIBOJ O CKOPOCTH BBIMOJTHEHHS PadoOT
(paHpllle WM TIOKE IJIaHA) U O MpEeJroiaraeMoM oobeme (hakTudeckux 3aTpatr (OObIIe WIH
MEHbIIIE TIJIaHOBBIX ).

3a/iaHue BBINOJIHAETCS B UHTEPAKTUBHOMN opme

Tema 3. Peanu3anus u 3aBepuieHue NpoeKTa
Inan:
1.  OcHOBHBIE 33/1a4¥ TUIAHUPOBAHHUS IPOEKTA



Hepapxuueckasi CTpyKTypa paboT MpoeKTa
@YHKINMY CETEBOI0 aHAJIN3A B INIAHUPOBAHUH ITPOEKTA
AHanu3 KpUTUYECKOT O Iy TH
5. OmnpeneneHne JUIMTEIBHOCTH MTPOEKTA IIPU HEONPEIAECICHHOM BPEMEHH BBIOIHEHUS
onepauun
6. Pacnpenenenue pecypcos.
7. Pa3paboTtka pacniucaHus MpoeKTa
8. OrleHKa CTOMMOCTH MTPOEKTA
9. IInanumpoBaHue 3aTpatr MO NPOEKTY (OI0KETUPOBAHUE)
10. ®PuHaHCHpPOBAHUE 3a CUET BBITYCKA aKIIMH
11. JloarocpouyHoe a0iroBoe (puHaHCHPOBAHUE
12. JIpyrue UCTOYHUKHN (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTposib BBINOJHEHUS TUIaHA U YCIOBUN (PMHAHCUPOBAHUS
14. ®da3a 3aBeplICHUS IPOEKTA
15. 3akpbITHE KOHTPAKTOB IIPOEKTA
16. IlocTaynut npoekra
17. OcCHOBHBIE IPOrPaMMHBIE IPOAYKTHI B YIIPABJICHUU IIPOEKTAMHU

bl el

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Bonpocs! 1J1s1 CAaMOKOHTPOJIA:

1. Ilepeumcnnre, Kakue 3aja4u pelIacT IVIAHUPOBAHHE MTPOEKTA.

2. [Ilepeumncnure, Kakue dTambl BKIOYaeT B ceds cTaHzapTHas MpoLeaypa
IJIAHUPOBAHMUS.

3. 3adeM HY)KHO OCYUIECTBIIATH JEKOMIIO3UIMIO NMpoekTa? Ha kakux ImpUHLIMIAX OHA
OCYIIECTBIAETCS ?

4. Ha ocHOBe KakMX KpPUTEpUEB MPOBOJUTCS pa3OMEHHE MPOEKTa Ha 3a/1a4M U MaKEThI
pabot?

5. Kakyto nadopmanuio 10KeH coaepxarhb cioBaps WBS?

6. Ilepeuncnute, kakue (YHKIUU BBIIOJIHSAIOT B IUIAHUPOBAHHWU TPOEKTa CETEBOE,
KaJIEHIapHOE IUIAaHUPOBAHMUE.

7. Ha oOCHOBaHMM KAaKMX METOJOB OCYIIECTBIIIETCS CETEBOE M KaJeHAapHOe
IUTAHUPOBAaHUE MTPOEKTA?

8. OObsicHHTE, KaKyl0 poOJIb UIpaeT ONpeJesIeHHe KPUTHUYECKUX Omepauuil Hu
KPUTHYECKOIO ITyTH ITPOEKTA.

9. Kaxkue BHJIbI pe3epBOB MOKHO OIPEAEIIATh PH IIJIAHUPOBAHUU IIPOEKTA?

10. KakuMu MeTOoaMU MOYXKHO ONPEIENINTD JJIUTEIBHOCTD ONEPALUN TPOEKTa

11. Tlouemy w™meron PERT nHauOosnee wyacto ucCHosb3yercss MpH  OIpeleiIeHUH
JUIMTEIBHOCTH Olleparui?

12. Kak Hanmuuue ne@UUUTHBIX WIM HU30BITOYHBIX PECYpPCOB MOXKET MOBIHATH Ha
pacnycaHue npoekra’?

13. C noMoIpo Kakux METO10B MOKHO OLEHUTh CTOUMOCTb ITPOEKTHBIX paboT?

14. Kakue BO3HMKAIOT MpOOJIEeMbI IIPHU UCIOIBb30BAHUH KaXJI0TO U3 MOJXO/I0B K OIICHKE
CTOMMOCTH?

15. Kakyto posib urpaet 010/KeT B INIAHUPOBAHUH MPOEKTA U YIPABICHUU UM?

16. Kakumu MeTtogamu ocymiecTBisieTcs: GOpMUpPOBaHHUE 00 KETa TPOeKTa?

17. Kak opranusyercs (puHaAaHCHpPOBaHHUE MPOEKTa?

18. Tlepeuncnute, Kakue HICTOYHUKHN (UHAHCUPOBaHMs MpoekTa Brl 3HaeTe.

19. B uem mpeumymiecTBa M HEJOCTATKH HCIIOJIb30BAaHUS COOCTBEHHBIX M 3aE€MHBIX
HUCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBACHUTH, KAKYIO POJIb UTPAET JIM3UHT B (PUHAHCUPOBAHUU NPOEKTOB



21. B yem 3axioyaroTcs cnenuduyeckre 0CoOeHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?
C KakuMHM TpPYOHOCTSMH MOXET CTOJIKHYThCS HMHHMIIMATOP TIPOEKTa MpU OpraHu3aluu
MPOEKTHOTO (PMHAHCUPOBAHUA?

22. Kakylo poJib UTpatoT peBU3HH NPU KOHTPOJIE BBHIIOJIHEHUS MJ1aHa (UHAHCUPOBAHUS?
B 4yeMm cyniHocTh 0101KETHOTO KOHTPOJISA?

23. OOBsicHUTe, B 4eM 3akiouyaeTcs poyib ¢aszbl 3akpbiTUs mpoekra? Kak sta dasza
MOJKET MOBJIUATH Ha 3PPEKTUBHOCTD TEKYIIETO U OyAYIIUX MPOEKTOB KOMIIAHUU.

24. Tloyemy npaBUIBHOE 3aKPHITHE MPOEKTAa OCOOEHHO Ba)KHO IS MPOEKTOB, KOTOPHIE
3aBEpPUIAOTCS IOCPOYHO BCIIEACTBUE HETIONYUYECHUS 3alNIAHUPOBAHHBIX PE3YyJIbTaTOB?

25. Ilepeuncnute, Kakue pas/ieibl BKIOYAET B c€0s UTOTOBBIN OTYET IO MPOEKTY.

26. Kakwue nmporietypbl Hy’KHO BBIITOJHUTb, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Iloyemy Ba)keH IOCTAyaMT MPOEKTA, HA PEIICHNE KaKMX 3aJa4 OH HaIlpaBJeH?

28. KakoBa posib IpOorpaMMHBIX IPOJYKTOB B YIIPABJIEHUU NPOEKTaMU?

29. Kakue nmpHHIUIIBI HEOOXOAUMO YUUTHIBATh IPU BEIOOPE MPOTPAMMHOI0 IPOAYKTa?

3amanue 11l CAMOCTOSITEJIbHOM PadoOThI:
1. Tloctpoiite nepeBo Lenel, pa3delTe Ienu Ha KOHKPETHBIE 3a/auyd, HU300pasuTe
UEPAPXUUYECKYIO CTPYKTYpY MPOEKTA.
2. CocrtaBbTe ceTeBoil rpaduk Bariero npoexTa, onpenennTe KpUTHUECKUH My Th.
3. Paspaloraiite cucremy ¢punaHcupoBanus Bamiero npoekra. O6ocHyiite Bain Be1OOp.
4. Iloxaroroska AOKJaja IO CIEAYIOIUM TEMaM:
1. IIpoekTsl B paMkax (GyHKIIMOHATIBLHOU CTPYKTYPbI
IIpoekTHas opraHu3alMOHHAs CTPYKTypa
Martpuunas cTpykTypa
Omnpenenenne u CTpyKTypa npolecca KOMMYHHUKAIUI
YcnoBus 3¢ (HeKTUBHOCTH BepOaTbHBIX KOMMYHHUKAIIUI
HesepbansHoe o01eHue
NuauBuayanbHble pa3indusi B 00IEHUN
KommyHMKaIMoHHbIE ceTH: popMasbHbIe KaHaIbl OOIEHHS B IpyTax
9. HedopmansHoe obmieHne
10. BnusiHME CTPYKTYpHI IPOEKTa Ha HH(POPMAIIMOHHbIE TOTOKU
11. ®yHKIMHA 1 METOABI KOHTPOJIS U ayAUTA ITPOEKTA
12. IlpoBenenue aynura npoeKTa
13. Ot4eT o mpoBepke MpOEeKTa
14. OcHOBHbIE IPUYMHBI HEYa4u yIPABICHUsSI IPOCKTaMU
15. YcnoBus s 3aBeplIeHUs IPOEKTa
16. HopmanbHoe 3aBepllIeHHE IPOEKTa
17. JlocpodHoe 3aBepIleHUE MPOEKTA
18. PemieHune o 3aKpbITHH U ITPOLIECC 3aKPBITHS ITPOEKTA
19. Ouenka paboOThl PyKOBOJMUTEIS MMPOCKTA, YWICHOB KOMAaH bl 1 KOMaH/Ibl B 1IEJIOM
5. 3aBepienue pa®oThl Haj MpoekToM. [1oAroToBKa Npe3eHTaluu K 3aIuTe MPOeKTa.
6. BeiCcTymuleHHE C TMpe3eHTanMe — 3aldTa MpPOeKTa IO pPe3ysbTaraM BCeX
BBITIOJTHEHHBIX CAMOCTOSITENBHBIX 3a1aHUH.
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